Contagious LEADERSHIP

Chapter 10: Get Ready!
TEMPLATE 1

(To add your information, type below each numbered item and “Save As” document with another
file name)

Here is what you do. Decide what you want to work on from each chapter of

Contagious LEADERSHIP and record each new behavior or way of thinking
below.

1. One thing that I will do to reinforce the concept that Employees Are Unique
People, and that it is important to Respect Their Uniqueness:

2. One thing that I will do to show that I am Interested in their Growth, Almost As
Much as They Are:

3. One thing I will do to Solicit Help From Those I Lead, as They are Often Closer
To The Problem Than I am:

4. One thing I will do Micro-Manage Only Those Who Need it, And Only Until
They Prove They Don’t Need It:
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Contagious LEADERSHIP

Chapter 10: Get Ready!
TEMPLATE 1 (continued)

. One thing I will do to demonstrate that I Allow and Forgive Their Mistakes, Even
if They Don’t Apologize:

. One thing I will do to indicate my understanding Praise is Powerful and a Priority,
If They Need It, and To Find Out If They Do:

. One thing I will do to Speak To Them Clearly, and Give New Meaning to Talk
The Talk, and Then Listen Up:

One thing I will do to Allow For My Own Opinions and For Theirs, Even if They
are Dissimilar:

. One thing I will do in order to facilitate Giving Them Honest Feedback And
Learning To Take What I Dish Out:
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