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*****************************************************************************************
“’You can be positively contagious and others will catch on to you and what you are saying. Then what

you want has a chance of being heard.”
Monica L. Wofford

*****************************************************************************************
11..  AA  PPeerrssoonnaall  NNoottee  ffrroomm  MMoonniiccaa

HHaappppyy  JJuullyy  eevveerryyoonnee!!  IItt  iiss  aann  iinnccrreeddiibbllee  ssuummmmeerr  ttiimmee  ooff  ffuunn  aanndd  ppllaayy  aanndd  wwoorrkk  aanndd  rreefflleeccttiioonn..  TThhaatt’’ss
rriigghhtt,,  rreefflleeccttiioonn..  TThhee  mmiidd--yyeeaarr  ppooiinntt  iiss  hheerree  aanndd  II’’mm  wwoonnddeerriinngg  hhooww  yyoouu  hhaavvee  ddoonnee  ssoo  ffaarr??  AArree  yyoouu  wwhheerree  yyoouu
wwaanntt  ttoo  bbee  ??  SSttiillll  rreemmeemmbbeerr  tthhee  ggooaallss  ooff  JJaannuuaarryy??  HHooww  aarree  yyoouu  ddooiinngg  lleeaaddiinngg  yyoouurr  oowwnn  lliiffee  ttoo  wwhheerree  yyoouu  wwaanntt
iitt  ttoo  ggoo??

MMaannyy  ooff  uuss  aasskk  ffoorr  aaddvviiccee  ffrroomm  lloovveedd  oonneess,,  mmeennttoorrss,,  oorr  ffrriieennddss,,  oonn  wwhheerree  wwee  sshhoouulldd  ggoo  iinn  lliiffee..  SSoommee  ooff
tthheemm  tteellll  uuss  eexxaaccttllyy  wwhheerree  wwee  sshhoouulldd  ggoo,,  aanndd  eevveenn  ssttiillll  mmoorree  aarree  tteelllliinngg  uuss  wwhhaatt  tthheeyy  tthhiinnkk  wwee  sshhoouulldd  hheeaarr,,  eettcc..
WWhhaatt  iiff  yyoouu  ccoouulldd  hhiirree  aa  ccooaacchh??  SSoommeeoonnee  wwhhoo  wwoouulldd  gguuiiddee  yyoouu  tthhrroouugghh  ggooaallss,,  mmoottiivvaattee  yyoouu  wwhheenn  nneeeeddeedd,,  aanndd
ggiivvee  yyoouu  kknnoowwlleeddggee  ffrroomm  aann  oobbjjeeccttiivvee  ssttaanndd  ppooiinntt  ooff  wwhhaatt  ootthheerrss  hhaavvee  ddoonnee  wwhhoo  aarree  ssuucccceessssffuull  aanndd  hhooww  tthhaatt
wwoouulldd  aappppllyy  ttoo  yyoouu??  TThhaatt  wwoouulldd  bbee  pprreettttyy  ccooooll  aanndd  aaccttuuaallllyy  ssoommeetthhiinngg  II  hhaavvee  ssoouugghhtt  oouutt  ffoorr  yyeeaarrss..

WWeellll  hheerree  iiss  wwhhaatt  II  hhaavvee  ddoonnee  ttoo  ffuullffiillll  tthhee  nneeeedd  II  kkeeeepp  sseeeeiinngg  oouutt  tthheerree  aanndd  tthhaatt  ppeeooppllee  kkeeeepp  aasskkiinngg  mmee
aabboouutt..  MMaannyy  ppeeooppllee  wwaanntt  ttoo  bbee  tthhee  lleeaaddeerr  iinn  tthheeiirr  lliivveess  aanndd  ddoonn’’tt  kknnooww  hhooww  oorr  ggeett  bbuussyy  oorr  ccaann’’tt  aaffffoorrdd  ttoo  hhiirree
ssoommeeoonnee  ffuullll  ttiimmee  ttoo  ffoollllooww  tthheemm  aarroouunndd..  II  hhaavvee  ddeevveellooppeedd  aann  oonnlliinnee  ccooaacchhiinngg  pprrooggrraamm  ffoorr  yyoouu  tthhaatt  ssoollvveess  eeaacchh
ooff  tthhoossee  cchhaalllleennggeess..  IItt’’ss  lleessss  tthhaann  $$2255  bbuucckkss  aa  mmoonntthh  aanndd  iitt’’ss  aallll  ddoonnee  vviiaa  ccoommppuutteerr,,  wwiitthh  aacccceessss  ttoo  pphhoonnee  ccaallllss  iiff
yyoouu  cchhoooossee..  TThheerree  aarree  iinntteerrvviieewwss  ccoommppiilleedd  ffrroomm  eexxppeerrttss  aarroouunndd  tthhee  ccoouunnttrryy  oonn  lliiffee,,  aattttiittuuddee,,  tteeaamm  wwoorrkk,,
bbuussiinneessss  iissssuueess,,  aanndd  aa  wwhhoollee  hhoosstt  ooff  ootthheerr  ttooppiiccss..  IItt  wwiillll  hheellpp  yyoouu  bbee  aa  bbeetttteerr  lleeaaddeerr  iinn  yyoouurr  ooffffiiccee,,  bbuutt  mmoorree
iimmppoorrttaannttllyy  iitt  wwiillll  aallssoo  hheellpp  yyoouu  bbee  aa  bbeetttteerr  lleeaaddeerr  iinn  yyoouurr  lliiffee..  TToo  ssiiggnn  uupp  ffoorr  tthhee  ccooaacchhiinngg  pprrooggrraamm  ttooddaayy,,  ggoo  ttoo
wwwwww..mmoonniiccaawwooffffoorrdd..ccoomm  aanndd  cclliicckk  oonn  tthhee  ccooaacchhiinngg  bbooxx  oonn  tthhee  lleefftt  ssiiddee..

DDoonn’’tt  wwaaiitt  uunnttiill  JJaannuuaarryy  ttoo  rreeeevvaalluuaattee  wwhheerree  yyoouu  aarree  ggooiinngg  aanndd  hhaavvee  bbeeeenn..  GGeett  aa  jjuummpp  oonn  tthhiinnggss,,  bbeeggiinn
iinn  JJuullyy  aanndd  bbeeggiinn  llooookkiinngg  aatt  tthhee  aarreeaass  iinn  wwhhiicchh  iinnvveessttiinngg  iinn  yyoouu  wwoouulldd  rreeaallllyy  ppaayy  ooffff..  II  llooookk  ffoorrwwaarrdd  ttoo  wwoorrkkiinngg
wwiitthh  yyoouu  aass  yyoouurr  ccooaacchh,,  yyoouurr  gguuiiddee,,  aanndd  aass  aallwwaayyss,,  yyoouurr  CCoonnttaaggiioouuss  LLeeaaddeerr..

Monica



************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************
“Why take your cues from when everyone else does it? By then you are behind and someone else is

working on a bigger, better way to improve upon the way you are following. Be a leader, chart your own
path and make your own course. You may find others following the way you do it.”

Monica L. Wofford
****************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************************
22..  CCoonnttaaggiioouuss  LLeeaaddeerrsshhiipp  LLeessssoonn::  AAvveerraaggee  jjuusstt  ddooeessnn’’tt  ccuutt  iitt

IItt’’ss  ffuunnnnyy  ttoo  mmee;;  lleeaaddeerrss  oofftteenn  hhaavvee  ttoo  mmaakkee  ddeecciissiioonnss  tthhaatt  mmaakkee  tthheemm  tthhee  nnoott  ssoo  ffaavvoorriittee  ppeerrssoonn  oonn  tthhee
ppllaayyggrroouunndd..  TThheeyy  oofftteenn  cchhoooossee  ttoo  wwoorrkk  lloonnggeerr,,  ssttaayy  llaatteerr,,  wwaattcchh  lleessss  TTVV  aanndd  ddoo  mmoorree  rreeaaddiinngg  oorr  rreesseeaarrcchh  tthhaann
yyoouurr  aavveerraaggee  ppeerrssoonn..  YYeett  aavveerraaggee  iiss  wwhhaatt  mmaannyy  aarree  mmeeaassuurreedd  aaggaaiinnsstt..

HHeerree  iiss  wwhhaatt  II  mmeeaann..  RReecceennttllyy,,  II  hheeaarrdd  mmyy  ffeellllooww  ssppeeaakkeerr  ffrriieenndd  TTeerrrryy  BBrroocckk  tteellll  aann  aauuddiieennccee  tthhaatt  ““RRiicchh
ppeeooppllee  rreeaadd  bbooookkss,,  ppoooorr  ppeeooppllee  wwaattcchh  TTVV..””  II  hhaavvee  aallssoo  hheeaarrdd  tthhaatt  tthhee  aavveerraaggee  TTVV  wwaattcchhiinngg  ttiimmee  iiss  66  hhoouurrss  ppeerr
ddaayy  ppeerr  ppeerrssoonn  iinn  tthhee  ggoooodd  oollee  UUSS  ooff  AA..  WWooww!!  DDoo  yyoouu  wwaanntt  ttoo  bbee  aavveerraaggee??  OOrr  wwoouulldd  yyoouu  rraatthheerr  bbee  rriicchh
((ffiinnaanncciiaallllyy  oorr  mmeennttaallllyy))  aanndd  ffiilllleedd  wwiitthh  ppoossiittiivvee  tthhoouugghhttss,,  iinnsstteeaadd  ooff  tthhee  ddrraammaa  aanndd  nneeggaattiivviittyy  oonn  TTVV??  II’’mm  nnoott
ssaayyiinngg  ddoonn’’tt  eevveerr  ttuurrnn  tthhaatt  bbuuttttoonn  ttoo  tthhee  oonn  ppoossiittiioonn,,  bbuutt  II  aamm  ssaayyiinngg  ssttoopp  bbeeiinngg  jjuusstt  aavveerraaggee  aanndd  mmaakkee  ssoommee
lleeaaddeerrsshhiipp  ddeecciissiioonnss  aabboouutt  wwhhaatt  YYOOUU  wwaanntt  aass  ooppppoosseedd  ttoo  wwhhaatt  tthhee  aavveerraaggee  ppeerrssoonn  hhaass..

AAvveerraaggee  ppeeooppllee  ddoo  nnoott  lliivvee  iinn  mmuullttii--mmiilllliioonn  ddoollllaarr  mmaannssiioonnss..  AAvveerraaggee  ppeeooppllee  ddoo  nnoott  wwiinn  NNoobbeell  ppeeaaccee
pprriizzeess..  AAvveerraaggee  ppeeooppllee  ddoo  nnoott  mmaakkee  ttoouugghh  ddeecciissiioonnss  lliikkee  wwoorrkkiinngg  iinnsstteeaadd  ooff  rraaiissiinngg  aa  ffaammiillyy  aanndd  ssttaayyiinngg  ssiinnggllee
iinnsstteeaadd  ooff  bbeeiinngg  aa  ccoonntteessttaanntt  oonn  tthhee  ““AAmmeerriiccaann  BBaacchheelloorreettttee””..  AAvveerraaggee  ppeeooppllee  ddoo  nnoott  ddoo  tthhiinnggss  jjuusstt  bbeeccaauussee
ootthheerrss  ddoo..  TThheeyy  ddoo  wwhhaatt  tthheeyy  nneeeedd  ttoo  ddoo  ttoo  bbee  ssuucccceessssffuull  iinn  lliiffee,,  ccaarreeeerr,,  aanndd  ddrreeaammss..  AAvveerraaggee  ppeeooppllee  ddoo  nnoott  ddoo
aavveerraaggee  ssttuuffff..    LLeeaaddeerrss  aarree  nnoott  aavveerraaggee  ppeeooppllee..  TThheeyy  mmaayy  mmaakkee  oouutt  ooff  tthhee  oorrddiinnaarryy  ddeecciissiioonnss..  TThheeyy  mmaayy  ddeecciiddee
ttoo  ggeett  uupp  iinn  tthhee  mmoorrnniinngg  llooookk  tthheemmsseellvveess  iinn  tthhee  mmiirrrroorr,,  wwiitthhoouutt  CCNNNN  ppllaayyiinngg  iinn  tthhee  bbaacckkggrroouunndd  aanndd  ssaayy  ““YYoouu
RROOCCKK!!””  ttoo  pprreesseerrvvee  tthheeiirr  aattttiittuuddee..

BBeeiinngg  tthhee  lleeaaddeerr  iinn  yyoouurr  lliiffee  ddooeessnn’’tt  mmeeaann  bbee  aavveerraaggee..  IItt  mmeeaannss  bbee  yyoouu,,  mmaayybbee  eevveenn  bbee  tthhee  yyoouu  tthhaatt  yyoouu
wweerree  ssuuppppoosseedd  ttoo,,  wwhhooeevveerr  wwrroottee  tthhoossee  rruulleess  ffoorr  yyoouu..  BBee  yyoouu  iinn  yyoouurr  oowwnn  wwaayy..  SSttoopp  ttrryyiinngg  ttoo  kkeeeepp  uupp  wwiitthh
JJoonneess’’ss  aanndd  ssttaarrtt  ttrryyiinngg  ttoo  kkeeeepp  uupp  wwiitthh  yyoouurr  oowwnn  ddrreeaammss  aanndd  ddeessiirreess..  OOrr  hheerree  iiss  aann  iiddeeaa,,  hhaavvee  ssoommee  ddrreeaammss  aanndd
ddeessiirreess  aanndd  iiff  yyoouu  hhaavvee  ttoo  ccrreeaattee  tthheemm,,  mmaakkee  ssuurree  tthheeyy  aarree  yyoouurrss  aanndd  nnoott  ssoommeeoonnee  eellssee’’ss..    BBeeiinngg  ssuucccceessssffuull,,  iinn
wwhhaatteevveerr  wwaayy  tthhaatt  iiss  eexxpprreesssseedd  ffoorr  yyoouu,,  iissnn’’tt  eeaassyy..  BBeeiinngg  nnoonn--aavveerraaggee  iissnn’’tt  eeaassyy..  BBeeiinngg  aa  lleeaaddeerr  iissnn’’tt  eeaassyy..
AAccttiinngg  nnoorrmmaall,,  mmyy  ffrriieennddss  iiss  eeaassyy,,  jjuusstt  rreeaadd  PPeeooppllee  mmaaggaazziinnee,,  ssttaarree  aatt  tthhee  EEnnqquuiirreerr,,  ffoollllooww  aallll  tthhee  nniigghhttllyy
pprriimmeettiimmee  ssiittccoommss,,  iiggnnoorree  tthhee  ccoommpplliiccaatteedd  WWaallll  SSttrreeeett  JJoouurrnnaall,,  eeaatt  ffaasstt  ffoooodd  ddaaiillyy,,  bbee  rruuddee  ttoo  bblluuee  ccoollllaarr
wwoorrkkeerrss  bbeeccaauussee  tthheeyy  aarree  bblluuee  ccoollllaarr  aanndd  yyoouu  hhaavvee  ssoommee  mmooddiiccuumm  ooff  ssuucccceessss,,  aanndd  ssppeeaakk  yyoouurr  mmiinndd  oonn  tthhiinnggss
aabboouutt  wwhhiicchh  yyoouu  hhaavvee  nnoo  eevviiddeennccee  oorr  bbaassiiss  ooff  ffaacctt,,  mmeerreellyy  ooppiinniioonn..  TThhaatt  mmyy  ffrriieenndd,,  iiss  tthhee  eeaassyy  rrooaadd,,  aanndd  ffrraannkkllyy
wwoonn’’tt  lleeaadd  yyoouu  vveerryy  ffaarr,,  eexxcceepptt  mmaayybbee  ttoo  tthhee  ttoopp  ooff  tthhee  aavveerraaggee  ppiillee..  BBee  aann  eexxcceeppttiioonnaall  lleeaaddeerr  aanndd  tthhee  bbeesstt
eexxcceeppttiioonnaall  yyoouu  tthhaatt  wwiillll  lleeaadd  yyoouurr  lliiffee  tthhaatt  yyoouu  ccaann  bbee!!

…an excerpt from Contagious Leadership: Be the Leader in Your Life, by Monica Wofford, that will help you
lead your life in ways that get you where you want to go. To learn more about Monica and the training she can
provide for your organization, please feel free to email her at Monica@monicawofford.com or call directly at

1-866-382-0121.

*****************************************************************************************
“Lead, follow or get off the bus that is headed for success and find the one that says average person with

little or no direction: tickets sold here.”

Monica L. Wofford
****************************************************************************************
33..  CCoonnttaaggiioouuss  CCuussttoommeerr  SSeerrvviiccee  SStteepp::  AArreenn’’tt  yyoouu  yyoouurr  oowwnn  ccuussttoommeerr??

How do you provide customer service in your business to the person that is your best customer? Do you
know all that you could possibly know about him or her? Do you make special efforts on his or her special
occasions, birthdays, anniversaries, and so on? Do you smile big and make a splash of a hello when you see him
or her enter your establishment. My friend recently told me that an alarm went off in her attorney’s office when



her car was within a block of the building because he saw her as such a cash cow with all of her medical
litigation that he was handling. Now, I think she was kidding, but do you keep such a close eye on your best
customers?

And, just who is that best customer? The one that spends the most? The one the comes in the most
often? The one that complains the least? Uh, I’m thinkin’ no to all. Here is my thought on this and perhaps it
may be an unpopular one at that – but the deal is this: aren’t you your own best customer? Or rather shouldn’t
you be? Think on this, if you treat you well and make a big splash and special celebration, won’t you feel better
about helping those other customers around you?

Let’s break this down from the beginning. You walk into your bathroom first thing in the morning, you
look in the mirror and say “Ugh”. Hmmm… yeah, that’s how I want my best customer greeted when he or she
crosses the path to my business. But, you wouldn’t say that to them… yeah, yeah, I know, so why the heck
would you say it yourself? Jack Canfield, author of Success Principle and co-author Chicken Soup for the Soul,
mentions a statistic that he has studied extensively and that is that in our head we say 14 negative things on
average per every one positive thing. Hmmm…

Okay, so let’s keep going. Throughout the day you feel sluggish, so what do you do, load up on the
caffeine, and grab a snickers… yep that’s advice I would give my best customer if I wanted to give them a
migraine! If you did something silly during the day, would you then say to yourself repeatedly, “I am so stupid.
I am so stupid”. Oh, sure. I would look my best customer in the eye and say that – right after I fired myself from
working with them forever.

My point is this. We treat others often far better than we treat ourselves and I guess I am curious about
who the heck is taking care of you if you are busy taking care of all these other customers in your life and in
your work. You ARE your best customer, thus you have to take care of you physically, mentally, spiritually,
emotionally, and in all those areas. We won’t get it perfect all the time and we won’t be at 100% every day, but
not even your best paying customers expect that, at least not the ones who realize we’re human. �

… excerpt from the Contagious Customer Service (with a focus on life and customers other than those at work)
curriculum that will change the way you do business and how your customers spend money in your business. 

Do you have customers? Are they catching on to you and your business as much as you would like? Preview
Monica’s Contagious Customer Service class curriculum on line at www.monicawofford.com. To speak with

her directly about working with your organization to better your customer relationships, just give her a call at
1-866-382-0121 or email her at Monica@monicawofford.com.

*****************************************************************************************
“People are people. Period. Yet, why is it that many Human Resources departments forget the human
factor that all people possess?”

Monica L. Wofford
*****************************************************************************************

44..  CCoonnttaaggiioouuss  CCoonnffiiddeennccee  SSppeeaakkeerr  SSuuggggeessttiioonn::  IImmaaggiinnee  TThhaatt  YYoouu  AArree  HHaavviinngg  aa
CCoonnvveerrssaattiioonn  wwiitthh  OOnnee  PPeerrssoonn,,  EEvveenn  WWhheenn  TThheerree  aarree  MMaannyy

Do that. Imagine that you are having a conversation with one person, and yet, there just happens to be
many one persons sitting next to each other in one big room. Lately, I am hearing a lot of bad advice being
circulated about gestures and speaking styles and one must to this or do that or hold your arm this way or that
way and walk to this side of the room while looking over your left shoulder and away from the screen. Good
grief, that is more complicated than trying to play twister with a bunch of adults that you work with.

When you present your leadership message in front of an audience, focus less and less on where your
silly arms and more and more on where you head and heart is. Now, I am not meaning to sound all woo-woo,
hocus pocus. What I am saying is pay attention to where your message is coming from, what your message is
and what you want the people in that session to know, learn, do different, feel different, or all of the above.
Public speaking and presenting, here’s a news flash, ISN’T ABOUT THE SPEAKER. It is about what the



audience walks away with. Let me really drive the point home. If speaking and training and presenting is so
focused on the gestures, the arms, and the place where one stands, then how do you explain the impact that
speakers who are wheelchair bound, unable to move their arms or body, and unable to use just the right
inflection in their voice at just the right time? Think about that next time you are given well intentioned advice
on your presentations. Do what you have to do and if I can help let me know. In fact, here is just the tip of the
iceberg of the tips that I would give you if you came to me and asked for public speaking advice:

- Ask the client what he or she would like to see participants do or know after you speak
- Be sure that you teach them or talk to them about that
- Focus on talking one on one with each participant without a formula for scanning one  row at a time

from the front of the room
- Use the gestures and movements that you would when talking to a group of your best buds (okay,

well within reason!)
- 

an excerpt from Contagious Confidence: A Course on Conveying Your Leadership Message with Power and
Poise. To speak directly with Monica on public speaking or presentation skills, and her one on one coaching
program to improve your skills, contact her directly at Monica@monicawofford.com or give her a call at 1-866-
382-0121.

****************************************************************************************
“Help me understand how and why so many very talented and capable people would rather sit in front of

a box that show fantasies, realities, and other people’s successes, rather than explore and develop their
own.”

Monica L. Wofford
****************************************************************************************

55..  CCoonnttaaggiioouuss  OOnnlliinnee  CCooaacchhiinngg  TToooollss

Check out the new website for all kinds of ways to increase your ability to lead your own life, practice
skills that you wish were better, or help others with a gift of knowledge. Boss’s day is in October. Do you
really want to wait that long to share with your boss your intiative, thoughtfulness, and effort to make the
office an even better place? How about the kids going off to college who need to learn to lead their way
through a host of indepently made potentially bad decisions? Huh, huh?

New Editions to the tools available to you include:
11..  Special Reports on Leadership and Customers Service (free with Coaching program)
22..  Online Coaching Program to help you be a better leader at work and in LIFE!
33..  Free Newsletter sign up on the web
44..  “Caution, My Skills Are Contagious” T-Shirts! Think of message it would send if your whole office

had a Contagious day!

You can also order copies of Contagious Leadership and Contagious Quotations from Amazon.com or Barnes
and Noble.com. The only thing you will miss is the autograph.

If you have other ideas for tools that you wish were there, please drop me a note. I would love to hear from a
future Contagious Leader on what they to be even better and better. Monica@monicawofford.com is the best

way to reach me.

*****************************************************************************************

To subscribe or join this list, click here
 http://www.monicawofford.com/newsletter-signup.php



You have been added to this newsletter list by request or by special invitation. If you have been added to this
list in error or wish to unsubscribe, please accept our apologies and send a quick note to

unsubscribe@monicawofford.com


